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Why apply?



Correct Reasons to Apply for MS

• An advanced degree opens some doors in terms of job
opportunities (tapping into a new alumni network > enhancing
credentials/gaining experience)

• You want to work in a somewhat specific area/pursue your
interests in more depth (industry is getting good at this these
days!)
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Incorrect Reasons to Apply for MS

• To just settle down in the US afterwards
• You just do not want to do a job
• Your friend/brother/sister/cousin is doing it
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Correct Reasons to Apply for Ph.D.

• You genuinely like to do research and want a career as a
Professor (an obvious requirement) or a Research Scientist (for
industry - please check beforehand)

• The flexibility
• You like teaching (good as ‘one’ of the reasons, impractical as
the ‘only’ reason)
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Incorrect Reasons to Apply for Ph.D.

• To just settle down in the US afterwards
• Simply do not want to do a corporate job
• Because it is a funded way to keep studying (seriously?)
• You expect an higher industry pay once you graduate
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The Components



Letter of Recommendation (LOR)

• Minimum 3 (MS: 2 from Profs, one from Industry works; PhD: Try
and have at least 3 from Profs)

• It’s alright to highlight the things you would like to be included
(to your Prof)

• It’s alright to ask your Prof and know how strong it’s gonna be
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Letter of Recommendation (LOR)

• 3 3 A very strong letter - the person knows you well, is familiar
with your work, can talk about your potential/abilities and
projects in considerable detail and in glowing terms (direct
supervision and frequent interactions)

• 3 The person recommending is experienced in research or
leading software engineering teams. Higher title helps. Being
well-known in academic circles is an obvious boost

• 7 A not strong/so-so LOR
• 7 7 A not strong/so-so LOR from a well-known person -
destructive!
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Statement of Purpose (SOP)

• The important and relevant things that make you a good
candidate - projects (quality publications can help), work ex,
academic and non-academic achievements

• The place for strategic cover-ups, for example, genuine reason
for drop in GPA in one or two semesters

• Have to be extremely well-written
• Tricky to evaluate, might end up as artifacts
• Yes, you have to convince the committee of your caliber. No, it
should not just be a boastful compilation of your previous
achievements

• Focus on the purpose. Detailed discussion on why you are
applying for the particular program, what you intend to do as a
part of it and future goals (that make sense as an outcome of
the program)

• Not more than 2 pages!
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Academic Performance

• GPA matters: Let no one tell you otherwise
• Undergrad GPA can act as a ‘negative filter’
• Grades in relevant courses matter more (for CS, the CS and
Maths ones)

• Constantly high/on the rise is good; decline is a concern. Being
consistently good is the best (better than stellar ‘comebacks’)
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Standardized Tests

GRE

• Again, a ‘negative filter’
• When to give: As early as possible! Ideally in the 6th
(B.Tech.)/8th (IDD) semester when you have the time. Even if you
plan to go after gaining some experience - GRE scores are valid
for 5 years!

• Time required to prepare: Completely depends on the person. 2
months is usually a safe bet.

• Can be optional for many programs
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Standardized Tests

TOEFL

• Just have to clear some thresholds (but some programs may
have strict requirements!) Threshold is usually 100/120.

• High scores can help with funded TAship/RAship positions
• Time Required to Prepare: Depends on how proficient you
already are.

• Holds for 2 years. Can be given much later than GRE (when the
applications have truly begin). One might benefit in giving it
soon after GRE though

• Will never be optional for us
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Resume

• Keep it one page - never more than 2
• Details not mentioned anywhere else can all be included
• The really important ones should get covered in SOP
• Projects - PORs - Achievements
• Will often not be opened or read through carefully
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Thank You
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